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WELCOME

The Ivy Learning Trust is a small family of primary
schools in Enfield and South Hertfordshire, working
together to give children a great education.
We formed Ivy with two schools, Brimsdown and
Lavender, in order to formalise the already close working
relationship between them. Since then we have grown to
eight schools and this has enabled us to create a broad
and supportive culture, allowing close collaboration and
innovation between experienced and passionate
educators. In 2019, we welcomed The Wroxham Teaching
School to our family.
We are delighted to launch our training programme for
2020/21, which has been carefully designed to support

Our Vision

ivylearningtrust.org

those in the teaching profession at every stage of your
career. From NQT packages, to courses for teaching
assistants, to the NPQH for current and aspiring
headteachers, we hope you find the right opportunity.
Our team of highly skilled trainers are available to talk
through our offer, so please do get in touch. Email
training@ivylearningtrust.org or call 020 3972 4600.
Courses can be booked as a series of sessions, individually
or bespoke to any school. We welcome feedback to
ensure we are providing high-quality training.
Teaching is a wonderful and rewarding profession. We
very much look forward to supporting you in your chosen
career pathway.
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Introduction

Our
Commitment
To You
We have high ambitions for our staff as well as our
pupils. Investing in you – as you invest in our children –
is a priority for our Trust and we want you to grow and
thrive within our family of schools. By enabling a clear
and progressive pathway for your career in teaching, we
will not only recruit the best staff, but keep the best
staff. This commitment to training and development
starts from the minute you begin working with us.
At Ivy, we're committed to working in a way which
develops our four key principles: we are one family;
education is a birthright; making it easy to make a
difference and local leaders know best. These are at the
heart of all we do and central to your development too.
Our courses and workshops aim to keep up to date with
both local needs and national changes. Our CPD package
continues to evolve in order to meet the changing
requirements of our schools and an ever-changing
educational system. This in turn should make it easier for
you to make a difference for our children.
Our CPD package is driven by you. It is here to help you
realise your ambitions and enable us to nurture these in
order for you to have a truly fulfilling teaching career.

ivylearningtrust.org

Our training programme uses a combination of in-house
training, collaboration with other providers and
signposting to excellent providers. Through our effective
performance management systems there are
opportunities to craft your own career path. Excellent
coaching and mentoring will enable you to develop links
with a range of senior staff to support your career choices.

Our commitment to your
training and development
starts from the minute you
begin working at Ivy.
Your progression
Years 1-2: The first few years. Designed to develop high
quality classroom practice for those new to teaching (see
NQT course outline).
Years 3+: Learning from research. Opportunities to develop
your own interests using lesson studies and action
research groups.
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Years 3+: Subject leadership, including leading on special
needs. For those who wish to impact on pupil outcomes
through leading a subject or specialism across the school.
Years 4+: Leading achievement across year group/s or phase/s.
Opportunities to lead on raising pupil standards within
your own year group or across the school.
Years 3+: Middle leadership. Development of your
leadership styles and skills (in house and NPQML).

develop skills to lead whole school initiatives (NPQSL).
Years 6/7+: Move into headship and beyond. Bespoke training
for those ready to move into headship roles. Training for
executive headship (NPQH, NPQEH).
Alongside these opportunities, we develop teachers to
lead some elements of our training programmes so we
can nurture the great talent we have across the Trust.
Our Partnerships:

Years 3/4+: Coaching and mentoring training. Develop skills
to lead and manage staff successfully (in house).
Years 4/5/6+: Senior leadership. Opportunities to further

ivylearningtrust.org
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The Wroxham Teaching School
Ambitions Trust

NQTs
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Newly Qualified
Teachers Training
Overview

Your induction programme will open with a welcome to Ivy
afternoon tea. This is an opportunity for you and your
mentors to meet others from across our family of schools.
Our Trust Leader Matthew Kleiner-Mann will tell you
more about how we work and our principles, and our
Executive and Central Teams will be on hand to answer
any of your questions.
NQT mentor sessions
You will be given a mentor, who will work closely with you
and provide practical, day-to-day support. In these
sessions, you and your mentor will discuss the course
overview and guides for supporting new teachers. The
Wroxham Teaching School, which acts as Authorising
Body (AB), will present the statutory requirements and
paperwork that schools are required to submit.

ivylearningtrust.org

In-house development
Some of your training will take place in your own school. This
aims to enhance your knowledge of your setting’s unique
learning culture. It also provides an opportunity for you to
observe lead practitioners in their own schools.
Learning groups
NQTs are placed in pairs. In your learning group, you will visit
each other’s settings to observe a lead practitioner. There will
be follow up sessions to discuss how this has developed your
practice. You will also join a Google Classroom so that you can
share ideas with the group.
Voice control
This is an additional session led by a trained specialist, which
can be purchased separately. It supports teachers in looking
after their voice, through exercises and practical activities.

Course Timetable
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NQT Course
Timetable 2020-2021
Welcome to Ivy
Date: 15 September 2020
Time: 9.30-11.30am - NQTs / 1.30 - 3.00pm - Mentors
Venue: The Wroxham School.
Then for Ivy NQTs only:
Time: 4.00-5.30pm NQT introduction to Ivy
Venue: Ivy Training Hub
NQTs and their mentors are introduced to Ivy, The
Wroxham and the Central Team over afternoon tea.
This session supports mentors and NQTs to develop:
an understanding of the roles and responsibilities of
NQTs and mentors
a way for the mentor to offer support and appropriate
challenge
a system for observation and feedback
techniques to give and receive difficult messages and
how to deal with concerns
an understanding of the role of The Wroxham as an
Appropriate Body
Getting the classroom climate right from the beginning
TS: 1.1, 1.3, 7.1, 7.2, 7.3, 7.4

ivylearningtrust.org

Date: 22 September 2020
Time: 1.45-4.15pm
Venue: Ivy Training Hub
At this session NQTs will be paired up from different
schools to begin planning visits to respective
settings. This session support NQTs to:
set up an effective learning environment
establish clear classroom routines
develop ‘presence’ in the classroom
how to teach pupils to behave

Time in school
Date: 6 October 2020
Time: N/A
Venue: In school
This time enables NQTs to have in house training at your
base school.
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Course Timetable

Leading a successful classroom
TS 2.4, 2.5, 5.2
Date: 13 October 2020
Time: 1.45-4.15pm
Venue: Ivy Training Hub
This session helps NQTs develop:
an understanding of Bloom’s Taxonomy and how this
supports planning for learning
a brief guide of ‘Learning to Learn’
an understanding of ‘Growth Mindset’ and how this
develops resilience
Visit to school

how to link learning so pupils know more and
remember more
feedback from school visit
Leading successful assessment, part 1
TS 5.1, 6.1, 6.2, 6.3, 6.4
Date: 17 November 2020
Time: 1.45-4.15pm
Venue: Ivy Training Hub
This session supports NQTs to:
use assessment for learning techniques in lessons
understand the use of formative and summative
assessment information for short term and longerterm planning for learning

Date: 20 October 2020
Time: TBC
Venue: Paired schools

Leading successful assessment, part 2
TS 5.1, 6.1, 6.2, 6.3, 6.4

NQTs visit another setting to watch some teaching. This
will later be discussed in the subsequent face to face
session.

Date: 1 December 2020
Time: 1.45-4.15pm
Venue: Ivy Training Hub

Time in school

This session supports NQTs to:

Date: 3 November 2020
Time: N/A
Venue: In school

plan for pupil progress meetings
successfully assess the progress of pupils with special
needs and/or disabilities (SEND)
Understand the principles of ‘Fast Feedback’

This time enables NQTs to have in-house training at their
base school.
Leading successful learning
TS 2.1, 2.2, 2.3, 5.3
Date: 10 November 2020
Time: 1.45-4.15pm
Venue: Ivy Training Hub

"During my time as an NQT and
RQT, I have experienced
professional yet personable
mentors and senior leaders who
you can trust to genuinely regard
your development, as well as your
wellbeing, as a priority"

This session supports NQTs’ understanding of:
how to make learning ‘stick’
developing a knowledge of the National Curriculum
end points for foundation subjects
ivylearningtrust.org

- Charlotte, Teacher at
Churchfield Primary School

Course Timetable

Leading an inclusive classroom
TS 5.2, 5.3, 5.4
Date: 8 December 2020
Time: N/A
Venue: In school
This session supports NQTs to:
develop an understanding of how to plan for pupils
with SEND
understand the EHCP and how this may impact on
their planning
develop an awareness of how to plan for EAL pupils
Time in School
Date: 15 December 2020
Time: N/A
Venue: In school
This time enables NQTs to have in house training at their
base school.
Time in school
Date: 5 January 2021
Time: N/A
Venue: In school
This time enables NQTs to have in house training at their
base school.
Leading a successful reading classroom
TS 3.1, 3.2, 3.3, 3.4
Date: 12 January 2021
Time: 1.45-4.15pm
Venue: Ivy Training Hub
This session helps NQTs to:
set up an effective reading area
develop an understanding of effective phonics
teaching

ivylearningtrust.org
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understand how to develop effective early reading
teaching
build on early reading to develop pupils’ higher order
reading skills
support SEND pupils
Leading a successful mathematics classroom
TS 3.1, 3.2, 3.5
Date: 19 January 2021
Time: 1.45-4.15pm
Venue: Ivy Training Hub
This session helps NQTs:
understand ‘Mastery’
develop an understanding of progression and
common misconceptions in mathematics
understand how to ensure pupils’ reasoning skills are
successfully developed
support SEND pupils
Time in school
Date: 26 January 2021
Time: N/A
Venue: In school
This time enables NQTs to have in house training at their
base school.
Leading a talking classroom
TS 1.3, 4.2, 3.2
Date: 2 February 2021
Time: N/A
Venue: In school
This session helps NQTs to:
develop active listening
teach talk in their classroom
develop clear strategies to improve communication in
a range of situations
encourage pupils’ fluency
develop vocabulary through successful talk

Course Timetable

Time in school
Date: 9 February 2021
Time: N/A
Venue: In school
This time enables NQTs to have in-house training at their
base school.

Date: 16 March 2021
Time: 1.45-4.15pm
Venue: Ivy Training Hub
This session will develop NQTs' understanding of:
techniques that develop a ‘happy’ classroom
how to ensure pupils are ready to learn

Writing across the curriculum 1

Drop in surgery

Date: 23 February 2021
Time: 1.45-4.15pm
Venue: Ivy Training Hub

Date: 23 March 2021
Time: 1.45-4.15pm
Venue: Ivy Training Hub

This session supports NQTs to:

An opportunity for NQTs to have a 1:1 with a senior Ivy
team member to discuss your year and career plans.

motivate and excite pupils to write in a range of
subjects
develop an understanding of purpose and audience
Writing across the curriculum 2
TS 3.1, 3.2, 3.3, 3.4, 3.5
Date: 2 March 2021
Time: 1.45-4.15pm
Venue: Ivy Training Hub
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Time in school
Date: 30 March 2021
Time: N/A
Venue: In school
This time enables NQTs to have in house training at their
base school.
Time in school

This session supports NQTs to:
develop successful spelling strategies
understand how to develop a cursive handwriting
style
Visit an alternative setting in own local authority
Date: 9 March 2021
Time: TBC
Venue: Agreed schools
This session enables NQTs to visit another setting to
watch some teaching. This focus will be discussed in the
subsequent face to face session.
Leading pupils’ wellbeing
TS 5.2, 5.3, 7.3
ivylearningtrust.org

Date: 20 April 2021
Time: N/A
Venue: In school
This time enables NQTs to have in house training at their
base school.
Putting theory into practice
Date: 27 April 2021
Time: 1.45-4.15pm
Venue: Ivy Learning Hub
This session supports early career teachers to:
develop an understanding of using the ‘lesson study’
model to improve learning in their own classroom

Course Timetable

Lesson study time in school

What’s next?

Date: 4 May 2021
Time: N/A
Venue: In school

Date: 15 June 2021
Time: 1.45-3.30pm
Venue: Ivy Training Hub

This is an opportunity for NQTs to develop their own
lesson study.

This session supports early career teachers to:

Lesson study time in school
Date: 11 May 2021
Time: N/A
Venue: In school
This is an opportunity for NQTs to develop their own
lesson study.
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reflect on their developing practice
identify next steps for their professional and career
developments
Philosophy 4 Children
TS 4.2, 4.5
Date: 22 June 2021
Time: N/A
Venue: In school

Time in school
Date: 18 May 2021
Time: N/A
Venue: In school
This time enables NQTs to have in house training at their
base school.
Time in school
Date: 1 June 2021
Time: N/A
Venue: In school
This time enables NQTs to have in house training at their
base school.

This session introduces NQTs to the principles of planning
and delivering P4C to develop pupils’ thinking skills.
Choosing your own path
TS 3.1, 4.5, 8.1, 8.2, 8.4, 8.5
Date: 29 June and 6 July 2021
Time: 1.45-4.15PM
Venue: TBC
Art and Design, Design Technology, Music,
P.E, R.E, History, Geography, P.S.H.E
The final set of sessions are opportunities to develop a
deeper understanding of foundation subjects and P.S.H.E.
These are chosen by delegates in discussion with their
mentors.

Time in school
End of Year Graduation
Date: 8 June 2021
Time: N/A
Venue: In school
This time enables NQTs to have in house training at their
base school.

ivylearningtrust.org

Date: 13 July 2021
Time: 4.15-5.15PM
Venue: Ivy Training Hub
This session is for the end of Y1 NQTs to celebrate your
successes with mentors and the Ivy Central Team.
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Training Costs

Training Costs
The Wroxham Teaching School has been part of the Ivy family of schools since
2019. It has been an accredited Appropriate Body for primary Newly Qualified
Teachers since 2013. We welcome NQTs from neighbouring schools across
Hertfordshire, Enfield, Brent, Essex and Bedfordshire.
The cost of The Wroxham's Appropriate Body service is £295 for the first two
NQTs from the same school, then £195 for the third and any subsequent
registered NQT. This includes registration fee and induction date.
We also offer a training package, which includes the Appropriate Body service:
Free to all Ivy schools
£750 for whole package for the first two NQTs from the same school
£650 for the third and any subsequent registered NQT
Separate sessions can be purchased at £80 per session

"Working as part of Ivy, I
feel extremely supported
by all members of staff.
There are many people
within the school I can go
to for help or with a
question. The staff ethos is
one of encouragement to
reflect on all aspects of
classroom practice. I am
given numerous
opportunities to undergo
training and observe other
teachers in order to better
my own practice even
further. I feel extremely
lucky to be a new teacher
in such a positive and
supportive environment."
- Ellie, Teacher at
Churchfield Primary
School

ivylearningtrust.org

Teaching Assistants
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Outstanding Teaching Assistant Programme

The Ivy Learning Trust is working to develop outstanding
teaching assistants. This programme consists of afternoon
workshops, which offer practical and purposeful ways to
improve practice back in the classroom. It is suited to:
new and experienced teaching assistants who wish to
develop their practice in the classroom and have the
desire to have a greater impact on children’s progress
teaching assistants who have the support of their
headteacher, including approval to be absent from school
for 3 afternoon sessions during the 2020/21 academic year

Ideas and ways in which we can use effective questioning
and high-quality intervention in the classroom
Session Two : 1 October 2020, 1:30- 3.15pm
Phabulous Phonics
What is phonics?
Why do we teach phonics?
What makes an outstanding phonics session?
Session Three: 8 October 2020, 1:30- 3.15pm

Session One: 24 September 2020, 1:30- 3.15pm
Effectively supporting children in maths and English.
Effective questioning and high-quality intervention.
Why we use questioning and what effective questioning
looks like·
Ingredients that make a high-quality intervention

ivylearningtrust.org

How to support in English and maths
How to challenge in English and maths
Resources available that you can use in the classroom

Leadership Training

Additional Leadership Training

Writing an effective SEF

Ofsted - getting ready

Date: 30 September 2020 and 16 July 2021
Time: 9.15am-3.15pm
Venue: Ivy Training Hub
Lead Tutor: Sara Morgan
For: Headteachers/Principals and Senior Leaders
Cost: £150 per school
Time: 5 hours
Maximum Spaces: 10

Date: 15 October 2020, 3 February and 16 June 2021
Time: 9.15-3.15pm
Venue: Ivy Training Hub or individual school
Lead Tutor: Sara Morgan
For: Headteachers/Principals and Senior Leaders
Cost: £150 per school
Time: 4 hours
Maximum Spaces: 10

This session led by Sara Morgan, Head of School
Improvement and Standards, is for those involved in drafting
the school’s self-evaluation statement. Using the Ofsted
Handbook as a starting point, by the end of the day you
should have a draft SEF ready to take back to school to
complete. This training can be bespoke to your individual
school at a cost of £675.

This session is for those involved in preparing a primary
school setting for an inspection. This training will cover
Section 5 or Section 8 inspection frameworks.

ivylearningtrust.org

This training can be bespoke to your individual school at a
cost of £675. Please contact sonia@ivylearningtrust.org for
more information.
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Additional Training

Supported school review

Peer to peer training and school reviews

Venue: Off and onsite
Lead Tutor: Sara Morgan
For: Headteachers/Principals and Senior Leaders
Cost: £1,350 per school
Time: 3 hours for pre-visit / 5 hours day review
Maximum Spaces: N/A
Number of Sessions: N/A

Venue: Ivy Training Hub or agreed venue
Lead Tutor: Sara Morgan
For: Headteachers/Principals and Senior Leaders
Cost: £850 (can be shared by cohort of schools)
Maximum Spaces: Six schools per review cycle
Number of Sessions:
1.5 days' training
half day preparation per review (for lead reviewer)
1 day on site per review
1/2 day report writing per review (for lead reviewer)

This session is for schools to undertake a review with their
senior leaders, subject post holders and those
responsible for governance.
Leaders design the school review day with the lead, from
deciding focus, timetabling and giving feedback. The
lead then produces a brief report that can be used for the
school’s own improvement needs.
Cost includes a half day preparation visit, off site
preparation and half a day writing the final report.
Middle leader training
Venue: Ivy Training Hub
Event Tutor: Sara Morgan
For: Those new to middle leadership
Cost: £750 per school.
Time: 2.5 hours per session
Maximum Spaces: 12
Number of Sessions: 4 face-to-face, 1 half day onsite visit
These sessions are for newly promoted middle leaders
and those who have recently changed roles within the
middle leader structure.
Each session will look at an aspect of middle leadership:
Leadership and management skills and attributes
Auditing subjects
Action plan writing
Reporting to senior leaders
Effective monitoring and evaluating
Holding oneself and others to account successfully
Holding difficult conversations
ivylearningtrust.org

16

The first session is for senior leaders to understand the
principles of how to work with peers to review each
other’s school with a lead coach. Host school senior
leaders will design the school review day with the lead,
from deciding focus, timetabling and giving feedback.
The day review ends with the team of two other peer
headteachers or senior leaders giving the host school
feedback and recommended actions. The lead then
produces a brief report that can be used for the school’s
own improvement needs. Follow up visits will be agreed
three months later.
‘Behind the scenes’ as a middle leader
(Internal Ivy Learning Trust course)
90 minutes (with a ten-minute break). This course will be
held in a computer suite
Middle Leaders are vital to a school’s improvement and
success. Whether you're a year group, phase or subject
leader, the role includes working behind the scenes with
a variety of different programs to manage budgets or look
at data. This course will enable you to use these programs
effectively and will include training on:
HCSS: Raising requisitions and managing budgets
effectively
Parent Pay: How to set up payments for trips or events
Scholarpack: How to manipulate data to give a clear
picture of strengths and areas for development
Google Drive: How to upload, share and work
collaboratively online with your teams.
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Leadership Training

Pre NPQ-Leadership and Management Programme
The Ivy Learning Trust is working to support aspiring
leaders. This programme consists of afternoon workshops
and a school visit and is aimed at school leaders who
aspire to move into middle leadership and eventually
onto the NPQ programme. You will:
have ambitions to become or have recently become a
subject and/or phase lead
have the support of your headteacher, including
approval to be absent from school for about three
afternoon sessions and a day’s school-based visit
during the 2020/21 academic year
Session One: 22 October 2020, 1:30- 4.15pm
What sort of leader could you be?
Implications of leadership styles
Leading v managing
Transformational Leaders
Session Two: 11 November 2020, 1:30-4.15pm
Crucial conversations
Listening skills
Dealing with conflict
Managing meetings
Robust conversations
Session Three : 4 February 2021, 1:30- 4.15pm
Leading beyond the team
Data is fun! Managing data
Raise online and performance data
There is no ‘I’ in Team but there is a ‘me’!
Motives and motivation
Session Four: TBC
School-based visit arranged with host school
Shadowing an experienced leader
ivylearningtrust.org

Session Five: 22 April 2021, 1:30- 4.15pm
Feedback and lessons learned from school-based visit
Leading in Ivy - diversity, aspiration and challenge

"Change management and
coaching sessions were really
helpful. Lovely walk around your
school. Everyone was so
welcoming and such a warm
atmosphere."
- SLE training session
participant at The Wroxham
Teaching School
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Governance Accreditation

Governance Accreditation

Schedule 2020-2022
Autumn 2020: How local
governors help raise achievement

The Ivy Governor Accreditation Programme (GAP) is aimed at providing local
governors and trustees with the knowledge, skills and understanding
necessary to fulfil their respective roles with confidence.
The programme introduces the concept of continuing professional
development at local governor and Trustee level of governance. It has been
designed to reflect the DfE’s ‘Competency Framework for Governance’ as well as
their expected roles and responsibilities within their settings.
GAP is a blend of individual learning and six face-to-face modules led by
subject experts over two academic years (one module per term). Governors are
expected to complete a self-assessment booklet where they demonstrate
knowledge of their own schools and evidence of how they contribute to
governance.
Pre-course preparation includes knowing the key school improvement
priorities, reading the most recent Ofsted report and taking a critical tour of the
school website. A certificate of accreditation will be awarded upon successful
completion of this booklet.

What governors need to know
about data
Principles of school
improvement
Raising Achievement Plan
priorities
Monitoring progress
Spring 2021: What it means to be
a local governor
Roles and responsibilities
Governor visits
Impact, challenge and
evidence
Ofsted readiness
Summer 2021: Safeguarding
across Ivy Learning Trust
Compliance: policies and SCR
Culture of safeguarding
Role of safeguarding link
governor
Identifying local risk
Autumn 2021: How the curriculum
meets the needs of all pupils
What we mean by broad and
balanced
Enrichment activities
SMSC curriculum
School and British values
Spring 2022: Inclusion – looking
out for all pupils
Making sure no child gets
overlooked
SEND provision in school
Closing the attainment gap
and PP grant
Role of inclusion link governor
Summer 2022: Ofsted ready - how
effective are we as an LGB?
Facilitated self review of
governance
Structure and roles
Evidence of impact
Action planning
Education Inspection
Framework and implications
for governors

ivylearningtrust.org
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NPQs

National Professional
Qualifications (NPQs)
for school leaders
The Ivy Learning Trust is proud to be part of the
Ambition NPQ Alliance, delivering National
Professional Qualifications (NPQs) for School Leaders in
partnership with Ambition Institute, the graduate
school for teachers, school leaders and system leaders.

We work closely with Ambition Institute to ensure our
offer meets all the requirements and metrics as set out by
the Department for Education in the NPQ Quality
Framework and the NPQ Content and Assessment
Framework.

We design, manage and deliver a bespoke offer around
the core NPQ curricula, content and resources that
Ambition Institute provides. Ambition Institute also
provides facilitator training and quality assurance to help
us deliver the best possible development to participants.

All our training is held at primary schools across Enfield
and Hertfordshire.

We can offer:
National Professional Qualification for Headship
(NPQH)
National Professional Qualification for Senior
Leadership (NPQSL)
National Professional Qualification for Middle
Leadership (NPQML)
Ambition Institute, as the accredited licence holder, is
also responsible for the assessment of all NPQ
submissions. You can find out more about Ambition
Institute, the Alliance and its outcomes by visiting their
website: ambition.org.uk

ivylearningtrust.org

Course information
We deliver the Department for Education’s NPQML,
NPQSL and NPQH in partnership with Ambition Institute.
Each NPQ – regardless of level – covers the following
seven leadership behaviours and six competencies:
Leadership behaviours:
Commitment
Collaboration
Personal Drive
Resilience
Awareness
Integrity
Respect
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NPQs

Competencies:
Strategy and Improvement
Leading with Impact
Teaching and Curriculum Excellence
Managing Resources and Risk
Working in Partnership
Building Capacity
In order to complete your chosen NPQ you'll be required to:

How to apply
For more information or to apply
for a place, please visit
ivylearningtrust.org/npq
Alternatively you can contact us
on 020 3972 4600 or at
training@ivylearningtrust.org

Attend all training sessions and any other requirements
set out by the provider
Complete an in-school project and submit a write-up
(showing how, through completion of this project, you
have evidenced the required competencies and
behaviours)
This project must last for at least two terms
The NPQML and NPQSL require completion of one
project only, while the NPQH requires the completion of
two projects
For the NPQH one of these projects must be completed
over a nine-day placement in a contrasting school
You must submit your write-up and all evidence within
18 months of the start of your programme
Please see the NPQ Content and Assessment Framework for
more details about your chosen NPQ, including
assignments and placements. To support you in the
completion of your NPQ, our offer includes as standard:
Expert-designed curriculum, content and resources
which align to the required leadership behaviours and
competencies, provided by Ambition Institute
Minimum 18 hours of face-to-face, facilitated training
delivered over at least two terms (but no more than 18
months)
Two 360° reviews (at the beginning and end of the
programme)
Option of a Viva
A network of peers and relevant experts
Assessment support and full assessment of your final
submission
Trained and quality assured facilitators of whom at least
50% are serving school leaders

ivylearningtrust.org

The deadline to apply for the 2020/21
NPQ programmes is 2 October 2020.
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NPQH

NPQH
The NPQH is for aspiring or serving headteachers who are
looking to develop in their role and achieve a DfE
recognised national qualification in leadership.
Programme duration: Up to 18 months
Cohort size: 15
Location: Crabtree Infants School and Junior School,
Crabtree Lane, Harpenden, AL5 5PU
Cost of programme (including assessment): £1,895. 50%
discount for second teacher from the same school.
Lead facilitator: Stuart Pope, Executive Headteacher,
Crabtree Infants School and Junior School.
Programme structure and components:
The core components of the NPQH programme are:
6x face-to-face, facilitated training sessions (each
approx. 6hrs)
1x 360 tool for self-evaluation against the core
leadership competencies
1x school-based improvement project and associated
written assignment
1x 9-day placement and associated project and
written assignment
To be considered eligible to complete your NPQH and
submit your written assignment for assessment, you
must have:
attended all training sessions over at least two
academic terms and have missed no more than two
training sessions; where a session has been missed
you must have engaged with the material through
catch-up activity (typically either attendance of the
same session with a different cohort or a combination
of independent study and time with the facilitator)
completed the required school improvement project
over a period of at least two academic terms
completed the required nine-day placement in a
contrasting school and associated project
submitted both written assignments and all required
supporting documents

ivylearningtrust.org

submitted all documentation within 18 months of the
start of the programme.
You can find details of the curriculum and assessment
requirements in the DfE’s Content and Assessment
Framework.
Dates and times of training sessions (2020/21)
Session 1: Thursday 12 November, 8.30am-4pm
Session 2: Thursday 26 November, 8.30am-4pm
Session 3 : Thursday 10 December, 8.30am-4pm
Session 4: Thursday 21 January, 8.30am-4pm
Session 5: Thursday 25 February, 8.30am-4pm
Session 6: Thursday 18 March, 8.30am-4pm
Session 7: Thursday 15 April, 8.30am-4pm
Session 8: Thursday 6 May, 8.30am-4pm
Session 9: Thursday 27 May, 8.30am-4pm
Eligibility
To qualify for the NPQH programme, participants must
be either:
Senior leaders who are aspiring to headship and meet the
following eligibility criteria:
Likely to be in a headship role in the next 12-18
months
Have completed at least one year at a senior
leadership level (eg deputy headteacher)
Are part of the senior leadership team of a school
Have the ability – through your role or additional
responsibilities – to undertake such work as would
enable you to meet the requirements of the
assessment tasks
Those currently in headship roles who meet the following
eligibility criteria:
Responsible for the performance of a whole school
Work directly with the governing board/body
Have the ability – through your role or additional
responsibilities – to undertake such work as would
enable you to meet the requirements of the
assessment tasks
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NPQSL
The NPQSL is for aspiring or serving senior leaders
looking to develop in their role and gain the expertise
needed to lead effectively.
Programme duration: Up to 18 months
Cohort size: 18
Location: The Wroxham School, Wroxham Gardens,
Potters Bar EN6 3DJ
Cost of programme (including assessment): £1,195. 50%
discount for second teacher from the same school.
Lead facilitator: Roger Billing, Headteacher, The
Wroxham School / Director, Wroxham Teaching School
Programme structure and components
The core components of the NPQSL programme are:
9x face-to-face, facilitated training sessions (each
approx. 3 hrs)
1x 360 tool for self-evaluation against the core
leadership competencies
1x school-based improvement project and associated
written assignment
To be considered eligible to complete your NPQSL and
submit your written assignment for assessment,
participants must have:
attended all training sessions over at least two
academic terms and have missed no more than two
training sessions; where a session has been missed
you must have engaged with the material through
catch-up activity (typically either attendance of the
same session with a different cohort or a combination
of independent study and time with the facilitator)
completed the required improvement project over a
period of at least two academic terms
submitted the written assignment and all required
supporting documents
submitted all documentation within 18 months of the
start of the programme
Details of the curriculum and assessment requirements
are in the DfE’s Curriculum and Assessment Framework.
ivylearningtrust.org

Dates and times of training sessions (2020/21)
Session 1: Thursday 5 November, 1.30pm-4.30pm
Session 2- Friday 27 November, 1.30pm-4.30pm
Session 3 - Monday 7 December, 1.30pm-4.30pm
Session 4 - Thursday 14 January, 9.30am-12.30pm
Session 5 - Friday 26 February, 9.30am-12.30pm
Session 6 - Friday 19 March, 9.30am-12.30pm
Session 7 - Thursday 15 April, 1.30pm-4.30pm
Session 8 - Friday 7 May, 9.30am-12.30pm
Session 9 - Friday 28 May, 9.30pm-12.30pm
Eligibility
The NPQSL is designed to support those aspiring to, or
currently performing within, senior leadership roles, with
an aim to enhance your performance and leadership
skills. To qualify, participants must be either:
Middle leaders who are aspiring to senior leadership and
meet the following eligibility criteria:
Likely to be in a senior leadership role in the next 12-18
months
Have completed at least one year at a middle
leadership level
May have served on an extended SLT
Have the ability – through your role or additional
responsibilities – to undertake such work as would
enable you to meet the requirements of the
assessment task
Those currently in senior leadership roles who meet the
following eligibility criteria:
Responsible for the results of a team, and line manage
at least one middle leader
Serve on the senior leadership team and attend SLT
meetings
Senior leaders in roles such as assistant/associate
headteacher or assistant/vice-principals as well as
substantive whole school responsibilities
Have the ability – through your role or additional
responsibilities – to undertake such work as would
enable you to meet the requirements of the
assessment task
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NPQML
The NPQML is for aspiring or serving middle leaders
looking to develop in their role and gain the expertise
needed to lead effectively.
Programme duration: Up to 18 months
Cohort size: 18
Location: Lavender Primary School, Lavender Road,
Enfield EN2 0SX
Cost of programme (including assessment): £895. 50%
discount for second teacher from the same school.
Lead facilitator: Sarah Finch, Deputy Headteacher,
Lavender Primary School.
Programme structure and components
The core components of the NPQML programme are as
follows:
6x face-to-face, facilitated training sessions (each
approx. 3 hrs)
1x 360 tool for self-evaluation against the core
leadership competencies
1x school-based improvement project and associated
written assignment
To be considered eligible to complete your NPQML and
submit your written assignment for assessment,
participants must have:
attended all training sessions over at least two
academic terms and have missed no more than two
training sessions; where a session has been missed
you must have engaged with the material through
catch-up activity (typically either attendance of the
same session with a different cohort or a combination
of independent study and time with the facilitator)
completed the required improvement project over a
period of at least two academic terms
submitted the written assignment and all required
supporting documents
submitted all documentation within 18 months of the
start of the programme

ivylearningtrust.org

Details of the curriculum and assessment requirements
are in the DfE’s Curriculum and Assessment Framework.
Dates and times of training sessions (2020/21)
Session 1: Tuesday, 10 November, 9.30am-12.30pm
Session 2: Thursday 26 November, 1.30pm-4.30pm
Session 3: Tuesday 8 December, 9.30am-12.30pm
Session 4: Thursday 25 February, 1.30pm-3.30pm
Session 5: Tuesday 20 April, 1.30pm-3.30pm
Session 6: Thursday 24 June, 1.30pm-3.30pm
Eligibility
The NPQML is designed to support those aspiring to, or
currently performing within, middle leadership roles,
with an aim to enhance your performance and leadership
skills. The programme is designed to equip participants
with the necessary skills and knowledge to achieve the
NPQML qualification.
To qualify for the NPQML programme, participants must
be either teachers who aspire to middle leadership
positions and who are:
likely to be in a middle leadership role in the next 1218 months
have completed at least one year of full-time teaching
have the ability – through your role or additional
responsibilities – to complete a project which meets
the assessment requirements
Those currently in middle leadership roles must fit within
the guidance below:
Middle leaders will have roles such as phase leaders;
key stage leaders or a whole-school lead role (for
example, literacy)
Have the ability – through your role or additional
responsibilities – to complete a project which meets
the assessment requirements

Contact Us
Phone: 020 3972 4600
Email: training@ivylearningtrust.org
Website: ivylearningtrust.org
Twitter: @Ivy_Trust

The Ivy Learning Trust is a family of eight primary schools in
Enfield and South Hertfordshire. We are a non-profit
organisation dedicated to providing a great education for
children in a warm, welcoming environment, inspiring them
to develop a lifelong love of learning.

ivylearningtrust.org
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